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Abstract: 

Cross-cultural communication has sparked many cultural misunderstandings in today’s 

world. This happens because of the challenges faced by people from different cultural 

backgrounds who communicate with each other without having knowledge or 

familiarity with each other cultures. Besides, different cultural values can be one of the 

main reasons for cross-cultural communication challenges to happen. This study aims to 

identify the cross-cultural communication challenges faced by the American and Indian 

main characters in the movie ‘Outsourced’ (2006). This study investigates the cross-

cultural communication challenges faced by the main characters from two different 

countries: America and India and how the challenges affect them. The researcher 

employed a qualitative research design by using content analysis to identify the 

challenges faced by them. The researcher employed two types of data: primary and 

secondary data, to collect the best materials to support this study to have a better 

understanding of the study. The researcher employed the purposive sampling method to 

select the movie that depicted the cross-cultural communication challenges. In this study, 

the researchers used coding guidelines and coding themes to get the relevant answers to 

the research questions. The researcher analysed six themes according to the Stumbling 

Block in Intercultural Communication by Laray M. Barna (1994) to answer the research 

questions of this study. The results are presented in a table to get a clear view of data on 

the cross-cultural communication challenges. This study revealed the common 

challenges of cross-cultural communication faced by people from different cultures based 

on the movie ‘Outsourced’ (2006) such as the Assumption to Similarity, Language 

Differences, Nonverbal Misinterpretation, Stereotype or Preconception, Tendency to 

Evaluate and High Anxiety or Stress. Hence, this study is significant for people who want 

to learn about cross-cultural communication as well as those who are in a cross-cultural 

situation at work or institution because it exposes cross-cultural communication 

challenges and their effects. 
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1. Introduction 

 

Understanding cross-cultural communication is vital since many workplaces today 

conduct global business and have a diverse workforce that involves people from different 

cultures. According to Lombardo (2017), Cross-cultural communication is the 

understanding of different beliefs, customs, communication, and practices. To simplify, 

it is the interaction between people from different cultures and backgrounds, which 

involves knowing how people from different cultures communicate, speak, and perceive 

the world around them. Cross-cultural communication can trigger many challenges. The 

common challenges between communicators from different cultural backgrounds are 

misunderstanding and wrong interpretation (Lombardo, 2017). Besides, Shafaat Hussain 

(2018) reported that the most significant challenges in cross-cultural communication are 

language barriers, culture shock, non-verbal communication, and ethnocentrism. A study 

by Kiss (2005) stated that non-verbal communication such as gestures and facial 

expressions is one of the aspects that lead to cultural misunderstanding. The differences 

in communication style and diverse forms of communication are one of the reasons that 

lead to cultural barriers. As a result, it leads to misunderstanding and wrong 

interpretations made by people from other cultural backgrounds.  

 Values are related to the norms of culture, which culture influences the behaviour 

of a person and how they communicate with others. According to Edvardsson et al. 

(2008), as cited by Wang & Fan (2013), values can be summarised as the principles, 

standards, ethics, and ideals people and companies lived in. Therefore, values are the 

principles, standards, and ethics of a culture that differ from other cultures. American 

values display American identity and behaviour (Rose et al., 2014). America is the world's 

third-largest country with a culturally diverse society. Hence, America's ethnic and 

values in the business world are a mixture and conglomeration of other countries because 

of the migration of people from all over the world (Rose et al., 2014). One of the American 

values is self-reliance and independence (Rose, Carausu, Crone & Sengupta, (2014). 

America scores higher on individualism by using Hofstede’s theory. According to Saenz, 

McGregor & Nguyen (2017), the value of individualism is mainly related to their work, 

and they have a hierarchy established in the workplace. This is due to the principle that 

they have been taught from a young to consider themselves as an individual who is 

responsible for their own life. American value is not afraid of taking risks in business 

when there are opportunities (Rose et al., 2014). Therefore, they are not hesitant when it 

comes to work or business.  

 According to Hofstede’s theory, America scores low on the Uncertainty 

Avoidance scale. Hence, they let things run in their natural course and keep pushing 

themselves to success without hesitation. As reported by Garza & McGregor (2018), 

Americans also score high on masculinity and Indulgence. They have a "winner take all" 

mentality and prioritise monetary rewards (Rose et al., 2014). Lastly, Americans score 
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low Power Distance scale because an individual has more power against a giant 

corporation (Rose et al., 2014). Americans are quick to challenge authority (Rose et al., 

2014). As a result, they will search for a better solution to problems that are related to 

business and do not accept doing things that they have been told to without any solid 

reason. 

 Indian values are entirely different from American values. According to 

Hofstede's theory, Indian people are more collectivist for the group's wellbeing 

(Jayantilal, Palacious & Jorge 2015). It indicates that Indian culture is more family-

oriented. Indians score higher on the Power Distance scale as it is a country that is known 

as a respected culture (Jayantilal et al., 2015). Juhasz (2014) reported that India has a high 

level of inequality of power and wealth within society, and this condition is accepted as 

a cultural norm in India. It is due to India scoring higher on the masculinity index, which 

indicates gender discrimination in society. It can be proven by Juhasz (2014) who stated 

that the higher the country ranks on the masculinity index, the more significant the gap 

between the values of men and women. As Sinha and Sinha (1990) cited by Jayantilal et 

al. (2015), this index shows the cultural roles attributed to men and limited opportunities 

for women to obtain education and better jobs. Lastly, according to Juhasz (2014), Indian 

society attempts to control unexpected events or situations with fewer rules and 

regulations. This, as a result of Indian values, which are more open to unstructured 

situations and ideas just like Americans. 

 The cinematic discourse’s concept invites people to focus on film as a 

communication process (Janney, 2012). As mentioned by Plazza et al. (2011) cited by 

Thompson & Chepinchikj (2016), Cinematic discourse is defined as the cinematic 

language that incorporates the verbal, nonverbal, auditory, and visual aspects of the 

fictional narrative. Films are made intended to have emotional and cognitive meaning for 

the viewers. Thus, for audiences to grasp the plot and content of the films, cinematic 

discourse is required. The major expressive instrument and fundamental form of 

communication used by filmmakers to persuade audiences is cinematic discourse 

(Janney, 2012). Janney (2012) stated that in the classic pragmatic sense, cinematic 

discourse with a pragmatic approach would strive to harmonise the relationship between 

films, film watchers, and filmmakers. It will make the cinematic discourse a situated 

narrative process involving a storyteller and audience, the platform of expression, a 

conventional communication setting, a shared communication space, common discursive 

assumptions and expectations, and an implicit communicative pact between the 

participants (Janney, 2012). Pandey (2012) explained cross-cultural management could be 

learned through the film. It is considered a valuable tool to several levels of students as 

they communicate through their characters, context, story, dialogues, and audio-effect. 

The elements of cross-cultural communication can be learned effectively by people 

through cinematic discourse. Films are entertaining and engaging, stimulating students’ 

curiosity towards other cultures, which automatically benefits them (Cardon, 2010). It 

will help people to have an in-depth understanding of cross-cultural communication and 

issues easily through films. 
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 The movie ‘Outsourced' (2006) is an American romantic comedy film directed by 

John Jeffcoat and written by George Wing. This film tells the story of Todd Anderson, an 

American manager who was sent to India to train his replacement. Todd, on the other 

hand, struggled to live in India and train the Indian employees because of the cultural 

differences between the two countries. This film features a blend of American and Indian 

cultures, highlighting many cross-cultural communication challenges between the 

American and Indian main characters. 

 

2. Research Objectives 

 

This study aims to investigate the cross-cultural communication challenges faced by the 

American and Indian main characters in the movie ‘Outsourced’ (2006). The research 

objectives are as below: 

1) To identify the cross-cultural communication challenges faced by the American 

and Indian main characters in the movie ‘Outsourced’ (2006) 

2) To analyse the effect of the cross-cultural communication challenges faced by the 

American and Indian main characters in the movie ‘Outsourced’ (2006) 

 

3. Problem Statement 

 

Culture provides essential social and economic benefits that improve many aspects of 

people's lives such as learning, tolerance, working, health, and quality of life. In today's 

world, it is unavoidable for cultures to meet, blend, and clash. By having cross-cultural 

communication, people can express themselves and understand other people from 

different cultures and backgrounds better. Cultural diversity knowledge helps in conflict 

resolution, team building, effective collaboration, trust formation, and many more 

(Binder, 2007). 

 However, people are merely affected by cross-cultural differences as the world 

nowadays expands to numerous workplaces, schools, and universities. Typically, cross-

cultural challenges always happen to people from different cultural backgrounds. They 

interact with each other without knowing their cultural backgrounds, such as language, 

ethnicity, race, religion, and cultural practices. Different cultural values can also lead to 

cross-cultural communication challenges where it is essential judgment for people to 

judge whether it is good or bad and right or wrong (Sun, 2012). People from different 

cultures have different values, which is another reason for cross-cultural communication 

challenges. The most common challenges people face are different communication styles, 

language barriers, stereotypes, ethnocentrism, culture shock, and many more. These 

cross-cultural communication challenges often lead to miscommunication, issues, and 

conflicts. 

 Generally, western cultures communicate more directly and explicitly (Shafaat 

Hussain, 2018). Western countries such as America, Europe, and Australia voice their 

opinions and ideas unfiltered. In contrast, Asian countries such as Malaysia, India, and 

Arab are more structured and tend to filter their thoughts and views. Accordingly, when 
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these two different countries from Western and Asia meet, cross-cultural challenges such 

as misunderstanding, differences in understanding non-verbal communication, 

assumption, and disagreement tend to surface. These situations will lead to conflicts, and 

tension arises because of their difficulties (Bibi Noraini Mohd Yusuf, Zurina Zulkifli, 

Zurina Zulkifli, Intan Maizura Abd Rashid & Syahida Kamil, 2014). Several past studies 

in movies have been conducted regarding cross-cultural communication challenges. 

However, these past studies analysed the general view of cross-cultural communication 

challenges, and none focus on the film 'Outsourced' (2006). This study helped people to 

gain knowledge of cross-cultural communication challenges and avoid this situation 

when they interact with people from different cultures. 

 

4. Literature Review 

 

Laray M. Barna developed a framework in 1994, “Stumbling Blocks in Intercultural 

communication”, which refers to the main causes of the communication challenges across 

cultures. This framework has six stumbling blocks which are Assumption to Similarity, 

Language Differences, Nonverbal Misinterpretation, Tendency to Evaluate, Stereotype 

or Preconception, and High Anxiety or Stress. The first stumbling block is an assumption 

to similarities. Assumption to similarities is when people think that every human being 

has standard requirements such as food, shelter, security, education, and so on, which 

makes them alike (Barna, 1994). However, the adaptation of everyday biological and 

social needs, values, beliefs, and attitudes differs in cultures. The second stumbling block 

is language differences. Barna (1994) discussed that slang, dialects, vocabulary, syntax, 

idioms, and jargon could cause difficulties across cultures besides struggling with a 

different language. 

 The next stumbling block is non-verbal misinterpretations. According to Barna 

(1994), people from different cultures absorb whatever fits into their world of recognition 

and interpretation through the frame of reference of their own culture. The fourth 

stumbling block among communicators is the existence of stereotypes and 

preconceptions. People interfere with the objective viewing of stimuli which sometimes, 

rationalises prejudices (Barna, 1994). Another stumbling block is the tendency to 

evaluate, where people tend to judge whether to approve or disapprove of a person or 

group instead of comprehending the differences in other people’s culture (Barna, 1994). 

The last stumbling block is high anxiety which is also known as stress. Barna (1994) 

explained that stress is common in cross-cultural experiences because of the uncertainties 

present multiple times. Stress happens because people try to protect themselves from 

making ‘stupid mistakes’ in a foreign culture in which they are affected by culture shock 

(Barna, 1994). 

 Muhammad (2005) employed Barna’s theory of stumbling blocks in intercultural 

communication in his past study. He stated that these six stumbling blocks are the main 

causes of cultural misunderstanding and frustration in intercultural communication. Lia 

& Camelia (2014) concluded that non-verbal misinterpretation is one of the stumbling 

blocks caused by cross-cultural communication. Shachaf (2008) states in her study that 

http://oapub.org/soc/index.php/EJSSS/index


Afidatul Aqma Mohamad Sabre, Eliyas S. Mohandas  

ANALYSIS OF CROSS-CULTURAL COMMUNICATION CHALLENGES IN THE MOVIE ‘OUTSOURCED’ (2006)

 

European Journal of Social Sciences Studies - Volume 9 │ Issue 3 │ 2023                                                                                6 

Barna’s (1994) six stumbling blocks clearly describe the failure to create mutual 

understanding between people from different cultures. 

 The six stumbling blocks by Barna (1994) are the main causes of cross-cultural 

communication challenges among people from different cultural backgrounds. Language 

Differences, Nonverbal Misinterpretation, Assumption to Similarity, Tendency to 

Evaluate, Stereotype, and High Anxiety are the most common challenges in cross-cultural 

communication. It is supported by previous studies done by Muhammad (2005), Lia & 

Camelia (2015), and Shachaf (2008). However, these three studies just stated the six 

elements in the stumbling blocks but did not justify in-depth how the six stumbling 

blocks contribute to cross-cultural communication conflicts. 

 Previous studies have demonstrated consistent evidence of attempts in analysing 

cross-cultural communication challenges, as described above. The first paragraph of 

previous studies has focused on the challenges from a corporate perspective, whereas the 

content analysis of past studies has only focused on culture shock and language barriers 

as challenges. 

 A study on cross-cultural communication conducted by Liu (2012) focused on 

Swedish and Chinese employees to understand the cross-cultural communication 

problem in the interaction between Chinese and Swedish employees. She utilized 

qualitative research and interviews as the study's primary data, which involved nine 

Chinese employees and six Swedish employees. The study found that significant 

problems concerning cross-cultural communication between Chinese and Swedish 

employees are the language barrier, different interpretations of the exact words, power 

distance degree differences, high and low context communication, and the ways people 

of different cultures handle conflicts. A study on managing communication challenges in 

multicultural organizations by Shafaat Hussain (2018) aimed to identify the challenges in 

communication in a multicultural environment and overcome them. He used secondary 

data such as journal articles to support his study. The study explained that language 

barriers, stereotyping, ethnocentrism, cultural shock, and attitudes toward conflict are 

the challenges that employees face in the multicultural workplace. 

 There are also past studies on cross-cultural communication challenges in content 

analysis. A past study by Tira Nur Fitria (2021) explained the culture shock analysis in 

the “English Vinglish” movie to better understand cross-cultural communication. She 

employed a descriptive qualitative method based on Ward’s theory about culture shock. 

The study discovered that the main character in the film faced challenges because of 

cultural shocks. She also described the stages of cultural shocks: the honeymoon phase, 

crisis phase, recovery phase, and adjustment phase. Cui (2017) 's study discussed Chinese 

and foreign film and TV drama from cross-cultural communication perspectives. She 

explained in her study that there is no comparative understanding of the two cultures for 

translators, making it impossible to correctly grasp and express language of and engaging 

in news translation for people who understand the source language is crucial for the 

translation's national cultural quality. 
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5. Methods 

 

This study employed a qualitative research design in which the cross-cultural 

communication challenges between the American and Indian main characters in the 

movie 'Outsourced' (2006) were observed and analysed. The content of the movie 

'Outsourced' (2006) in terms of phrases, sentences, and gestures in the scripts, as well as 

the film, were identified and analysed based on six themes namely Language Differences, 

Non-Verbal Misinterpretation, Stereotypes, Assumption to Similarities, Tendency to 

Evaluate and High Anxiety. These themes were developed based on the Stumbling 

Blocks framework by Barna (1994). The results are presented in a table to get a clear view 

of cross-cultural communication challenges. 

 

6. Results  

 

Data collected from the study shows that both main characters, American and Indian in 

the movie ‘Outsourced’ (2006) have faced cross-cultural communication challenges. The 

challenges happened due to the differences in their culture, background, and experiences. 

The challenges were determined according to the Barna (1994) framework which is 

Assumption of Similarity, Language Differences, Non-verbal Misinterpretation, 

Stereotype, and Preconception, Tendency to Evaluate, and High Anxiety or Stress. Table 

1 indicates the result of the analysis based on the number of cross-cultural 

communication challenges faced by both main characters using Barna (1994) framework. 

Based on the results, the American main character, Todd Anderson faced all six 

stumbling blocks by the previously mentioned framework which indicates the challenges 

in cross-cultural communication which are Assumption to Similarity, Language 

Difference, Nonverbal Misinterpretation, Stereotype or Preconception, Tendency to 

Evaluate and High Anxiety or Stress. However, Indian main characters faced only four 

out of six stumbling blocks which are Assumption to Similarity, Language Differences, 

Stereotype or Preconception, and Tendency to Evaluate. 

 
Table 1: The result of the analysis based on the cross-cultural communication 

challenges faced by the main characters using Barna (1994) framework 

 Themes: Stumbling blocks by Barna (1994) 

Assumption 

to Similarity 

Language 

Differences 

Nonverbal 

Misinterpretation 

Stereotype or 

Preconceptions 

Tendency to 

Evaluate 

High 

Anxiety or 

Stress 

American 4 5 3 2 2 10 

Indian 3 10 0 2 5 0 

 

Based on Table 1, the finding shows that the Assumption to Similarity for the American 

main characters is higher than for the Indian main characters. Four events that indicate 

the American main characters’ actions of the Assumption of Similarity were found in the 

movie ‘Outsourced’ (2006). These scenes can be found at the minute 0:27:17, 0:33:09, 

0:34:02, and 1:09:08. As compared to the American main characters, the finding shows the 
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number of assumptions to similarity made by the Indian main characters is lower than 

the American. They were seen in only three situations that indicate the acts of 

Assumption to Similarity. The scenes are at the minute 0:13:39, 0:45:58, and 0:53:20. 

 The results also show that the American and the Indian main characters displayed 

many language differences in the movie. The Americans faced five instances where they 

were challenged by the language differences whereas the Indian main characters were 

faced with ten. The most common language differences they faced were word choice, 

dialect, and accents. These scenes can be seen at the minute 0:04:38, 0:13:20, 0:16:15, 

0:22:20, and 1:01:20. The Indian main characters faced twice the language differences 

challenges as the American main character. In this movie, the Indian main characters had 

difficulties understanding technical words or jargon, vocabulary, pronunciation, and 

accent. The scenes are at the minute of 0:09:20, 0:10:16, 0:10:51, 0:11:19, 0:12:22, 0:13:26, 

0:29:26, 0:46:43, 0:50:08, and 1:32:25. Most of the frequent language differences challenges 

faced by Indian main characters can be seen in this movie are the pronunciation. 

 The American faced three non-verbal misinterpretation situations while the Indian 

main characters faced none at all. The scenes are found at minutes 0:14:30, 1:12:26, and 

1:29:53. 

 The finding indicates that American main characters experienced an equal number 

of stereotypes with the Indian main characters. The scenes are at the minute 0:46:16 and 

0:50:45. The Indian main characters too experienced two stereotypes similar to 

Americans. The scene indicates the incidents are at 0:01:15 and 0:48:44. 

 Based on the findings, the Indian main characters have a higher tendency to 

evaluate as shown in five scenes; 0:11:32, 0:11:55, 0:13:58, 0:24:35, and 1:10:33 in which 

they showcased the characters trying to evaluate Todd Anderson’s actions as compared 

to the American main characters evaluating the actions of the Indian main characters by 

only three times; 0:21:20, 1:10:08, and 1:10:29. 

 The findings also show that the American main characters experienced a lot of 

stress and high anxiety throughout their stay in India. Both main characters, Todd, and 

Dave have experienced stress when they were in India. However, Todd experienced 

more than Dave because he stayed longer in India to train the staff. This situation is the 

opposite of the Indian main character, who faces no stress or high anxiety throughout the 

movie. The scene that depicted the American main characters stress are at the minutes 

0:05:12, 0:07:30, 0:18:25, 0:19:12, 0:20:16, 0:23:41, 0:24:44, 0:26:10, 0:36:14, and 0:38:46. 

 Throughout the analysis, the researcher found out that the American main 

characters were the most affected by the cross-cultural communication challenges 

compared to the Indian main characters. Table 2 displays the effect of the cross-cultural 

communication challenges both characters face and the number of times it happens in the 

movie. It can be seen in the film as supported by Barna’s framework, the effects of the 

cross-cultural communication challenges faced by them are misunderstanding, stomach 

upset from new and unusual food, frustration, and anger, and lastly, sadness and feeling 

helpless. American main characters faced all the effects while Indian main characters only 

faced one effect from cross-cultural communication challenges which is a 

misunderstanding. 
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Table 2: The effect of the cross-cultural communication challenges  

both characters face and the total of time it happens in the movie 

Types 

of 

Characters 

Effects of Cross-cultural Communication Challenges 

Misunderstanding 

Refusal to Eat Due to  

Past Bad Experience with 

Indian Food 

Frustration and 

Anger 

Sadness and 

Helpless 

American 5 5 6 3 

Indian 5 0 0 0 

 

7. Discussion 

 

Being in a global and diverse environment can cause a challenge for people to 

communicate effectively, especially when they have different cultures and backgrounds. 

Cross-cultural communication can cause a person to have difficulty not only because of 

language differences but also due to ethics and cultural differences. Considering that 

many people have faced cross-cultural communication challenges, this research paper is 

very significant in discovering the cross-communication challenges faced by the 

American and the Indian main characters by using the movie ‘Outsourced’ (2006) as well 

as the effect of the cross-cultural communication challenges that they faced. 

 Throughout the analysis, the researcher discovered that the assumption made by 

Todd causes him to face a lot of challenges as he does not know and ignore the differences 

between America and India in terms of their ethics and culture. In the movie, Todd is 

ignorant to learn about India and faces many difficulties due to his actions. This is 

supported by the previous literature that stated that Todd demonstrates his ignorance of 

Indian culture and Hinduism by describing one of the company’s products, a burger 

brand (a type of branding iron for steaks and meat) (Briam, 2010). Moreover, in one of 

the scenes, Todd craved American food as he felt homesick and stressed. He thought he 

could get real cheeseburgers in India similar to America without knowing that he could 

only get a veggie burger. Again, this action displays Todd as ignorant to learn about 

Indian cultures and assume India can be like America. Dietary regulations and traditions 

exist in India's most frequently practised religions (Corichi, 2021). Thus, most of the 

Indian population is vegetarian, and they do not consume meat. Todd’s action shows that 

he lacks knowledge about India and does not bother to learn about India, which causes 

him to face all the challenges. This can be supported by Pandey (2015) stating that Todd’s 

lacked knowledge of India and was entirely unprepared in terms of behavioural skills, 

according to his students. 

 However, Indian main characters were found to indicate the assumption to the 

similarity in the scene where Aunty Ji asked Todd tons of personal questions shows that 

she assumed her questions were normal according to her culture, but it was the opposite 

of the American culture, where they are not used to being asked something related to 

their personal life. They believe that simply being human, with the same needs for food, 

shelter, and so on, makes everyone the same. Aunty Ji’s action can be supported by Barna 

(1994), who stated that another reason many individuals are persuaded to believe that 

"people are people" is that it makes dealing with differences less difficult. The assumption 
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made by Aunty Ji’s thinking American cultures are okay with personal questions caused 

Todd to feel uncomfortable due to his culture where they are not used to exchanging 

personal information with strangers. In the study, Lee (2018) mentioned Aunty Ji asked 

many personal questions to Todd, which made him feel embarrassed because he is not 

used to being asked those questions displays that this type of question is common in 

high-context cultures. Lia & Camelia (2014) added although directness is often avoided 

in high-context cultures, being asked personal questions about family and relationships 

is common. Therefore, Aunty Ji is being unaware of American culture and assumes her 

action is common, causing challenges to both. 

 Throughout the movie analysis, the American main character has challenges in 

terms of the different uses of language, word choice, dialect, and the accent of the Indian 

people. This can be seen when Todd requests a taxi to go to the train station. The Indian 

taxi drivers seem to ignore his request as they do not understand Todd because of the 

language differences. When Todd approaches the auto-rickshaw driver, the 

misunderstanding happens because he thinks the driver is driving a taxi. Moreover, the 

auto-rickshaw driver misunderstood Todd’s request and kept on driving his auto-

rickshaw. Briam (2010) supports these challenges by stating that Todd experienced a 

chaotic transportation system in India, which includes having to jump aboard a crowded 

moving train and then chasing after his suitcase, which is flung into a small auto-

rickshaw. One of them is because of the language differences. Thus, language barriers are 

a common problem when meeting or working with a foreign worker. Vocabulary, syntax, 

idioms, slang, dialects, and other factors all contribute to the challenges, but the person 

struggling with a different language is at least aware that he or she is having difficulty 

but the tenacity with which someone will cling to only one meaning of a word or phrase 

in the new language, regardless of connotation or context, is a worse language problem. 

Lia & Camelia (2014) also added that noise is also different in different environments, as 

interferences and distractions can vary greatly under certain conditions. It can be a 

significant barrier to communication. Hence, Todd is having challenges because of the 

language differences and the chaotic situation in the scene. 

 The challenges that the Indian main characters faced were mostly pronunciation, 

the use of technical words or jargon, and the accent of the American main character. In 

the movie, pronunciation is the most depicted challenge the Indian main characters face. 

Puro and Aunty Ji often mispronounce Todd’s name because of the Indian accent, which 

indicates that they cannot pronounce it correctly even though Todd has corrected them. 

Briam (2010) supported this by stating the film highlights numerous language 

differences, beginning with names that cause Todd's frustration, everyone he meets ends 

up calling him "Mr. Toad". This situation happened because speakers with Indian accents 

produce some consonant sounds differently and have several differences in producing 

vowel sounds. The language differences and the accent caused challenges for Todd and 

the Indian main characters to have effective cross-cultural communication. 

 One of the scenes indicates the nonverbal misinterpretation that happened to the 

main American character when Todd used his left hand to eat the food. Indian main 

characters notify Todd by using nonverbal communication such as making “Ahemmm” 
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sound, eye contact, and gestures. However, Todd ignores those gestures as he thinks that 

it was nothing. Puro then had to inform Todd that his action was wrong. Another scene 

in the movie is the action of the Indian worker trying to invite Todd to come with him. 

At first, Todd thought that the Indian worker was asking for food. Still, after the Indian 

worker insisted on his gestures, he noticed that the Indian worker was trying to ask Todd 

to follow him. This situation indicates that Todd has challenges in interpreting the 

nonverbal communication from the Indian characters in the movie. Nonverbal 

communication is typically more context-rich than verbal communication, and it is 

interpreted differently in different cultures. People abstract anything that fits into their 

world of recognition and then interpret it using their cultural frame of reference. 

Understanding nonverbal particularities is even more difficult than learning the deep 

meaning of words (Lia & Camelia, 2014). 

 Moreover, these challenges happened because India is known as a high-context 

culture. They are more indirect and often use nonverbal communication, which is the 

opposite of America. America is more direct in their communication as they are known 

for their low-context culture. The previous literature can support this statement by 

Pandey (2015) mentioned that a high context society is one with more nonverbal codes, 

rituals, silences, and gestures. The film demonstrates that India has a higher context 

culture than the United States. Cornelius (2010) stated that an example from the film 

demonstrating how India is a high-context culture was when Todd was given the food to 

follow him back to his house. Briam (2010) also mentioned that Todd has a 

straightforward personality that reflects a low-context culture. Hence, the different 

cultural background has different communication styles. Lack of knowledge about 

cultures may lead to cross-cultural communication challenges such as 

miscommunication and misinterpretation. 

 Indian main character is seen being stereotyped towards America when Puro and 

Todd are having a conversation. Puro was stereotyping and said that America’s life is 

strange. Puro also added that America hates their boss and don’t like undeveloped 

country like India. This situation shows Puro is being prejudiced towards Americans, 

and his statement indicates that Americans hate their boss and don't like undeveloped 

countries like India. This caused a challenge to Todd as puro thinks that all Americans 

behave the same as Todd does. Lee (2018) supported this scene by stating Todd's 

depiction of Americans as estranged from their families is accurate. However, Puro's 

generalizing Americans may cause difficulty for Todd and American visitors. This is 

because stereotypes obstruct the objective viewing of stimuli; they are a stumbling block 

for communicators (Fareeda Ibad, 2020). To simplify, we have a stereotype of a person 

from a certain culture, and we interpret their behaviour based on that stereotype, whether 

the reason for the behaviour is what we think it is. Pandey (2015) also stated that Puro’s 

statement indicates India depicted as a backward, third-world country. 

 The American main character can be seen as a stereotype towards India when 

Dave said to Todd that it is interesting to find out that Todd likes spicy food. This 

indicates that Dave was stereotyping India as spicy food because most Asian dishes are 
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spicy. Because of his assumption, he thought that Todd would be fit in India as he enjoys 

eating spicy food. 

  However, Dave’s assumption is proven wrong when Todd seems to refuse to eat 

any dish at Aunty Ji's house because he had experienced stomach aches due to the Indian 

food when he first arrived in India. This can be supported by Samantha (n.d), similarly, 

one might think that chili is essential to authentic Indian cooking, but it originated in the 

New World, and no one on the Indian continent had ever eaten a chili pepper. Stereotypes 

are overgeneralized, the beliefs that serve as conceptual foundations for us to "make 

sense" of what is going on around us, whether they are accurate or appropriate for the 

situation (Barna, 1994). Thus, Dave was overgeneralized Indian people as they like spicy 

food. 

 One of the scenes is where Aunty Ji tends to evaluate Todd’s action of not being 

ready to start a family by saying that Todd is old enough to be a grandfather. This action 

caused Todd to feel uncomfortable with someone minding his own business. Aunty Ji’s 

action of telling Todd that he’s old enough to be a grandfather indicates that she is stating 

that Todd's action of not being married yet is wrong and he should not make that 

decision. It can be seen in the movie that Aunty Ji displays the act of evaluating Todd’s 

actions and disagrees with Todd’s statement of not being ready to start a family. The 

tendency to evaluate is the action of approving or disapproving another person's or 

group's statements and actions rather than attempting to fully comprehend the thoughts 

and feelings expressed from another's point of view (Barna, 1994). This bias prevents the 

open-minded attention needed to examine the other's attitude and behaviour patterns. 

 The scene that displays Todd’s action of evaluating the Indian main character is 

when he asks the Indian employees to talk like a native English speaker. One of the 

employees named Asha told Todd that they are native English speakers as the English 

language is the official language in India. Todd thinks that Indian is not a native English 

speaker because of the Indian accent and language differences. In this scene, it can seem 

that Todd begins to evaluate the Indian main characters by saying that “you people need to 

learn about America” and “things go faster if the customer feels they are talking to a native 

English speaker”. He also tends to evaluate the Indian main characters as being 

incompetent by stating “this centre number is nowhere near what they should be”. Briam 

(2010) stated that Todd’s actions in this movie display that he acts in an ethnocentric 

manner. Lee (2018) supports Briam’s statement in his study by saying Todd appeared to 

be oblivious to Indian culture. Todd’s action also indicates that he fails to acknowledge 

that the workers are native English speakers with a different style of English which led 

to cross-cultural communication challenges. 

 The American main character, Todd Anderson, seems to be experiencing stress 

during his stay in India. The scene depicted Todd feeling stressed when Aunty Ji asked 

him whether he was homosexual because he declined Aunty Ji’s offer to find an Indian 

girl for him. When he is offered a meal, he immediately rejects the offer and says he 

cannot eat anything. Several scenes display Todd refusing to eat the food Aunty Ji serves. 

Instead, Todd gave the food to the poor Indian worker. Todd felt stressed because he 

could not adapt to India's culture and environment. The past study supports this; Lee 
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(2018) claims that Todd experienced disorientation, discomfort, absence, and a deep 

sense of anxiety and uncertainty due to his new surroundings. Lia & Camelia (2014) 

stated that Intercultural encounters are known to cause stress, which disrupts the internal 

equilibrium of the individual system. Thus, Todd is having stress caused by the 

intercultural encounters because he lacks knowledge about Indian cultures and was in 

the adapting phase. 

 Moreover, the stress that Todd experienced was due to the culture shock. Jati 

(2017) supported that Todd's symptoms of culture shock are visible in both his mental 

and physical state from the moment he steps foot in India. Todd experienced culture 

shock and failed to adapt to Indian culture because he expected his Indian co-workers to 

follow his values and ways, shaped by his own country, rather than being respected by 

his co-workers (Lee, 2018). Thus, it is clear that a lack of knowledge and culture shock 

can cause people to face stress. 

 In terms of the effects of the cross-cultural communication challenges, American 

main characters were the most affected. Misunderstanding, stomach upset from new and 

unusual food, frustration, anger, and finally sadness and feeling helpless are all effects of 

the cross-cultural communication challenges American and Indian main characters faced, 

as seen in the film supported by Barna (1994). All the effects of cross-cultural 

communication challenges were experienced by American main characters, whereas 

Indian main characters experienced only misunderstanding. 

 The American and Indian main characters faced an equal number of 

misunderstandings. One reason for misunderstanding, according to Barna (1994), is that 

many people assume there are enough commonalities among people all across the world 

to make communication easier. Misunderstanding happens because they have different 

cultural values. The United States has a high-context culture, whereas India has a low-

context culture. Todd's actions are typical of someone from a low-context culture (Lee, 

2018). Todd's bluntness about his feelings about the call centre when he first visits can be 

seen in the film, which is typical of communication styles in low-context cultures. The 

differences in cultural values have led to misunderstandings to happen. Lee (2018) also 

mentioned that people need to understand the differences between high-context and low-

context cultures to ensure that their behaviour and language are appropriate and not 

offensive to people from other cultures, allowing them to interact effectively without 

embarrassment or misunderstanding. Barna (1994) also supported by stated the idea is 

to seeing and listening empathically rather than through a thick screen of value 

judgments, which would prevent a fair and complete understanding from being 

achieved. Thus, the main characters’ actions of their bluntness, and their lack of 

knowledge have caused the misunderstanding to happen. 

 In the movie, due to previous bad experiences with Indian food, the American 

main character, Todd Anderson, refuses to eat any Indian food. This situation arose as a 

result of the varied cuisine served in India being different from the United States. 

Families' food preferences and dislikes are influenced by where they live, and their 

ancestors came from. Within a cultural or regional group, these food preferences result 

in patterns of food choices. Lee (2018) explained that Todd had a lot of issues with food 
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culture, and he even got sick at the start of the movie by drinking a beverage he bought 

on the street, but he eventually adapted. In the scene, Todd is irritated by the Indian food 

as he feels uncomfortable with the food and drinks in India (Jati, 2017). Todd refused to 

eat because of his previous stomach problems caused by the Gola he ate when he first 

arrived in India. He became traumatised because of this and decided not to eat Indian 

food. This can be proven by Barna (1994) who explained a person may also be threatened 

by the information, experience, and evaluation, which could lead to the visitor's scrutiny 

and rejection of the person or the country. Hence, it explains that Todd is under stress as 

a result of his earlier experiences in India, which forced him to refuse the cuisine. 

 The main American character's emotions are also affected by the cross-cultural 

communication challenges, as Todd Anderson can be seen in the movie feeling frustrated, 

angry, sad, and helpless on numerous occasions. Todd appeared oblivious to Indian 

culture because of the lack of knowledge about Indian English, religion, foods, bathroom 

customs, holidays, and transportation. Lee (2018) also mentioned that Todd's opinions 

appeared to be very negative, and he believed that his customs and behaviours were 

"correct." This has caused him to face challenges because of his ignorance and 

unwillingness to learn about India. This can be supported by Barna (1994) which she 

discussed that the foreigners feel odd and vulnerable, helpless to deal with the barrage 

of messages that bombard them because their "normal" reflexes are considered 

inappropriate. Hence, he faces numerous challenges while attempting to assimilate to a 

new culture, but he eventually adjusts and enjoys his new way of life. Foreigners will 

almost certainly face multiple challenges as they adjust to a new country, but they must 

also make an effort to learn more to aid in better assimilation (Lee, 2018). 

  

8. Recommendations 

 

Following the completion of the study and considering its limitations, several 

recommendations for future research can be made. A larger sample size could be used in 

a similar study. To compare and analyse cross-cultural communication challenges, future 

researchers can include other intercultural films such as The Hundred-Foot Journey and 

Victoria and Three Abdul. Thus, it will not only focus solely on one film to compare the 

challenges that the main characters faced and how they were affected. Moreover, Similar 

studies can be conducted by exploring other cultures besides the American and Indian 

cultures. Future researchers can also examine other cultures in addition to Indian and 

American cultures to provide more exposure to other cultures, as there have been too 

many previous studies that focus on Indian and American cultures. Finally, the study's 

implementation was affected by time constraints. Hence, in order to avoid bias, it is 

recommended that future researchers use an inter-rater reliability test to test the 

reliability and validity of the study. 
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