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Abstract: 

The study dealt with the Effectiveness of International Graduate Programs at BSU as a 

Basis for Program Enhancement. The research aims to evaluate its purpose, and its 

standard as indicated by academic standards, such as standards of competence, service 

standards, and organizational standards. One of the primordial considerations of the 

Graduate School is its goal to produce balanced, competent, research-oriented, and 

globally competitive graduates. Thus, the researcher conceptualized the study; to 

accomplish the needed interactions with the officials and students of BSU – Hong Kong 

Lifelong Education Organization Limited; to unearth issues and modern trends, policies, 

and programs for BSU adoption to benefit the local students and; to initiate or trail- 

blazed foreign researches for the upliftment the Research and Extension Services of 

Department, where B.S.U. had fallen short during previous evaluation. The study used 

the descriptive, quantitative design using survey-questionnaire and interviews as the 

primary data-gathering instruments. Documented data on the demographic profile of 

students, number of graduates, and ranking of BSU Hong Kong were also utilized. The 

enrolled graduate students of BSU Hong Kong, faculty, and administrators of BSU Hong 

Kong were the respondents of the study. 

 

Keywords: effectiveness, international graduate program enhancement program 

 

1. Introduction 

 

The International Network of Quality Assurance Agencies in Higher Education 

(INQAAHE, 2001, p. 3) defines standards as follows: “standards are seen as the expected 

outcomes of educational training. It concerns the knowledge, skills, and attitudes (competencies) 

that are expected from the graduates. This concerns both general standards (qualifications for a 

Bachelor's and Master's) and specific subject standards.”  
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 Georgia Department of Education (2009, p. 3) defines standards for student 

achievement (both academic and competence): standards are statements that define what 

students should know and be able to do upon completion of specific levels of instruction 

as well as how they will respond to their environment. Standards serve as a guide for 

excellence and are differentiated from minimum competencies or outcomes because they 

describe the challenging goals for expanding and improving education. Harvey 

(2006) sees academic standards as one of four broad areas in higher education 

where standards are set and assessed. 

 Thompson-Whiteside (2011) states: “academic standards are largely unknown, 

especially to those outsides of teaching and learning practice or outside of the particular 

discipline.”As a result, employers’ understanding of quality and standards differ 

considerably from standards within the university. In essence, an academic standard is 

an abstract, multi-dimensional concept, used and interpreted in a variety of ways by 

different stakeholders. The setting and judgment of a ‘good’ standard are largely bound 

in the context of what is being judged and who is judging it. Standard is not the only 

factor that an institution has to consider, but as well as the effectiveness of the program 

to ensure quality education. 

 Effectiveness is the capability of producing the desired result. When something is 

deemed effective, it means it has an intended or expected outcome or produces a deep, 

vivid impression. In management, effectiveness relates to getting the right things 

done. Peter Drucker reminds us that “effectiveness can and must be learned.” 

 Once the standard has been set and found effective, the quality of purpose has to 

be set. The services to the learners are assessed to quantify the intended objectives. The 

quality of the intended objectives of the program is evaluated based on how students are 

prepared for their selected future profession (Quality in Higher Education by Janne Parri, 

2006, pp. 107-108). This is the definition used most frequently regarding higher 

education. According to this concept, we have to decide to what extent the service or 

product meets the goals set. 

 Bulacan State University in the Philippines caters not only to Bulacan students but 

also to international students as part of its International Graduate Programs. It is 

therefore that standard in giving quality education must be its priority. The effectiveness 

of its program for graduate education, its quality, and its purpose must be constantly 

evaluated. It is hence, relevant and economical to study and evaluate these international 

programs of BSU to find out if such programs are beneficial for the university, the 

students, and the country. It is very interesting to find out how these programs affect the 

financial stability of the university, the growth, and development of the university, the 

social and economic welfare of its students, and the Filipino people as a whole. 

 Generally, these programs have social, financial, and economic impacts on the 

university, its students, and the country. How these sectors are affected by international 

programs is worth studying. Specifically, what do these sectors benefit from the 

programs, and what is the extent and depth of these benefits if there are any? 

Descriptively and comparatively hoping to verify among others the fundamental issues 
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to include: Academic Organization and Control; Academic Freedom and Grant of 

Degree; Programs and Evaluation; and other related issues such as; Honourees cause, 

Equivalency, and Distance / E – class. 

 

2. Background of the Study 

 

International Graduate Programs of BSU exists for quite some time. But a descriptive 

study on its effectiveness has not yet been done. Many interesting questions to evaluate 

its effectiveness based on quality and standards are worth researching. What are the 

competencies of international graduate programs?, what are the teaching standards for 

these international programs?, how are these standards assessed?, what kind of learning 

activities or student engagement activities are provided in these programs?, what are the 

rules and regulations on standards which are implemented and maintained by BSU 

Philippines and BSU Hong Kong? and, do they set the same level of standards? 

 The purpose of this study is to evaluate the effectiveness of the International 

Graduate Programs of BSU in terms of quality and standards, to be the basis for program 

enhancement. Specifically, it sought answers to the following questions:  

• What are the strengths and weaknesses of BSU International Programs?  

• What are the opportunities and threats of BSU International Programs?  

• How are BSU International Programs contributing to the financial stability of BSU? 

• How does the program help the marginalized student of BSU? 

 In this study, the effectiveness of BSU International Graduate Programs will be 

assessed based on quality and standards. This is the research paradigm of the study as 

shown in Figure 1. 

 

 

 

 

 

 

 

 

 
Figure 1: Research Paradigm 

 

3. The Respondents and Data Gathering 

 

The purposive sampling technique is used in this study. The subjects of the study were 

BSU and Hong Kong Lifelong Learning administrators, and HK Lifelong Learning 

graduate students. 

 To gather the needed data, interviews of administrators of BSU and Hong Kong 

Lifelong Learning administrators and students were done. A Questionnaire for Hong 

Effectiveness of BSU 

International Graduate 

Program 

Quality 

 

• Quality as fitness for purpose 

 
Standards 

• Academic standards 

• Standards of competence 

• Service standards 

• Organizational standards 
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Kong Lifelong Learning students was also used. The questionnaire is divided into two 

parts namely: Part I – Demographic Profile of the Respondents and Part II – Research 

questionnaires for the students. Part II of the questionnaire is further subdivided into 

three parts namely: A. Evaluation instrument for the students, B. Evaluation Instrument 

for the Administrators by the students, C. Evaluation Instrument for the members of the 

faculty by the students.  

 Using the Likert scale for the questionnaire, Hong Kong Lifelong Learning 

students evaluated BSU International Graduate Programs in Hong Kong in terms of 

strengths, engagement activities, and general assessment of the effectiveness of the 

program. Dedication and commitment in terms of program delivery, professional 

management of the programs by administrators, and the personal attributes as academic 

managers of faculty members were also evaluated by the students. The rating is as 

follows: 5 for Outstanding, 4 - Very Satisfactory, 3 – Satisfactory, 2 – Fair, and 1 - Poor or 

needs improvement. 

 The researcher requested permission from BSU administrators to conduct this 

study. Interview of the BSU President, vice-president, secretary for academic affairs, and 

dean of the graduate school of BSU is conducted last January. Interviews of Hong Kong 

Life Long Learning administrators and students and administration of research 

questionnaire to Life Long Learning students were conducted in Kowloon, Hong Kong. 

The research questionnaires were gathered by the vice-principal of Hong Kong Life Long 

Learning and were e-mailed to the researcher. 

 Descriptive statistics are used as a statistical treatment of data. The mean is 

computed to describe the level of effectiveness of the International Graduate Programs 

of BSU in terms of quality and standards, to be the basis for program enhancement.  

 

4. Results and Findings 

 
Table 1: Quality and Standards of BSU International Graduate Programs 

Program Impact Mean 

1. Strength of the Program 

a. The curriculum meets the needs of the global market. 4.20 

b. Faculty members are experienced, efficient, and resourceful  

in handling their classes. 
4.23 

c. Amenities are complete and proper in meeting the needs  

of the students. 
4.27 

d. Students are encouraged to conduct research that would  

develop their skills and potential. 
4.27 

2. Engagement Activities of the Students 

a. Students are required to present oral reports. 4.30 

b. Students are encouraged to participate in class communication. 4.37 

c. Lectures of the professors enrich students’ information and  

develop significant thinking. 
4.53 

d. Examinations (oral/written) determine students’ competencies  

and are based on lessons discussed. 
4.47 

3. Appraisal of the Program 
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a. The program meets the needs of the universal market. 4.23 

b. Tuition fees are practical, affordable, and fair. 4.47 

Overall Mean 4.33 

 

The descriptive study on the effectiveness of the International Graduate Programs of BSU 

in terms of quality and standards revealed that in terms of quality as fitness for purpose, 

the evaluation level of the respondents is very satisfactory as revealed by a statistical 

mean of 4.33. As John Biggs (1999) stated, a quality institution has high-level aims that it 

intends to meet, that teaches accordingly, and that continually upgrades its practice to 

adapt to changing conditions, within resource limitations.  

 Based on these standards, the respondents have evaluated that the curriculum of 

BSU Lifelong Education in Hong Kong satisfies the needs of the global market as shown 

by a mean of 4.20. The facilities are complete and appropriate in meeting the needs of the 

students as revealed by a mean of 4.27. The international graduate programs of BSU meet 

the needs of the global market as indicated by the mean of 4.23. The curriculum of the 

program has met the needs of the students in terms of knowledge needed, instructions, 

and examinations both oral and written to enhance the interest and skills necessary to 

become globally competitive.  

 

Table 2: Quality and Standards of BSU International Graduate Programs 

Delivery Assurance  Mean 

1. Commitment and Assurance of the Program Delivery of Administrators 

a. The program established compassion for the emotional and mental needs of  

its external customers such as the students, as well as its internal customers such  

as members of the faculty and non-teaching personnel. 

4.37 

b. The program employment ensured that the availability of faculty  

members for consultation either online or face-to-face is accessible and reliable. 
4.30 

c. The program delivery serves the concerns of educational needs, interests, and  

safety of the students, members of the faculty, and personnel.  
4.23 

d. The program was delivered anchored from the objective of attaining the vision  

and mission of the Graduate School in particular and the BSU in general.  
4.23 

2. Professional Management of the Programs 

a. Creates opportunities for the extensive professional development of the students. 4.33 

b. The program delivery treated the graduate students with the utmost  

professionalism and politeness. 
4.43 

c. The graduate program delivery manifested a venue for the creation of  

original ideas that stimulate students’ professional development. 
4.43 

Total 4.50 

Overall Mean 4.35 

 

In Table 2, the student’s evaluation of the program delivery and professional 

management of BSU International Graduate Programs by its administrators revealed a 

mean of 4.35, which means a very satisfactory level of evaluation. Altogether, the 

evaluation level of the respondents on the effectiveness of the International Graduate 

Programs of BSU in terms of quality and standards is set at a very satisfactory level as 
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revealed by mean results. This table also shows that BSU, in general, has served its 

purpose well. The program delivered is anchored on its mission and vision. Faculty 

members and administrators are always available for consultation. It is not only the 

intelligence concept that is served but, as well as the psychological and emotional needs 

that are prioritized. The program is so sensitive to the needs and welfare of its students. 

Students are treated holistically with the utmost care of professionalism. The curriculum 

of the program has met the needs of the students in terms of knowledge needed, and 

facilities that enhance the interest and skills needed by the students to become 

competitive.  

 The set objectives with its activities thus show commitment and dedication not 

only to its learners but as well as to its faculty members. The welfare and concern of the 

faculty members and personnel are sought, for this is one factor that motivates the faculty 

and personnel to serve well the students. This approach creates a good interpersonal 

relationship that makes the ambiance of learning more effective. 

 The management, also, designs a chance for advancement for its students. 

Students are treated with utmost decency which influences everyone to build a good 

character despite the knowledge they gained in the program. 

 
Table 3: Quality and Standards of BSU International Graduate Programs 

Professorial Leadership Mean 

1. Personal Attributes of Faculty Members 

a. Authority of the subject matter 4.40 

b. Supremacy of the language used 4.50 

c. Arrangement of the lesson 4.50 

d. Administration of the class 4.53 

e. Approaches, techniques, and systems used 4.53 

f. Manners and grooming 4.57 

g. Knowledge of global issues  4.60 

h. Facility and articulation skills 4.53 

i. Used of technological devices in lectures  4.47 

j. Competitiveness in all aspects related to giving lectures. 4.47 

k. Promotion of desirable morals and values. 4.53 

l. Global competitiveness in terms of skills in reading listening speaking and research 4.50 

m. Attendance and punctuality  4.50 

n. Human relations skills 4.53 

o. Orderliness 4.37 

2. The Professor as a Scholastic Administrator  

a. Shows roles as catalyst, resource person, and inquisitor in leading the students, members 

of the faculty, and personnel in contributing knowledge and understanding concepts that are 

needed in the program. 

4.43 

b. Designs and creates good learning environment conditions that promote a healthy 

exchange of ideas and knowledge for professional development. 
4.47 

c. Structures learning context to enhance the achievement of collective learning goals 4.37 

d. Motivates the student’s desire and interest to pursue professional development for career 

improvement and advancement. 
4.40 

Overall Mean 4.48 
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Table 3 illustrates the dedication and commitment of its faculty in terms of quality and 

standard. Faculty members are equipped with the knowledge, technologically intelligent, 

globally competitive, possess the right attitudes of educators, and are morally boosted by 

strong commitment towards what is right and acceptable. They are equipped and so 

much dedicated to everything they do. Professors motivate their students to pursue 

professional achievements and encourage them to enhance themselves which would be 

beneficial not only to themselves but also to the community where they live. Everyone 

displays a good human relationship. Respect towards one another is so apparent. The 

environment advocates respect for authority and a healthy exchange of ideas without any 

hesitations or reservations. The professors stimulate good mental health that makes the 

students enjoy learning. There is an exemplary performance in terms of awareness of 

global issues among the faculty members. Faculty members are fluent, articulate, globally 

competitive in reading and listening, punctual, and organized in the presentation of their 

lessons. These are all based on how things were observed and perceived by the students.  

Good ambiances of learning conditions are prevalent and well-structured learning 

methods are applied to augment the learning capabilities of the students. The professors 

as academic managers display the good character of a facilitator. They lead the students, 

other faculty members, and personnel to improve their knowledge and understanding 

which are so essential to the implementation of the program. 

 
Table 4: Summary of Statistical Mean 

Stakeholder Feedback Mean 

A. Evaluation instrument for the students 4.33 

B. Evaluation instrument for the administrators by the students 4.35 

C. Evaluation instrument for the members of the faculty by the students 4.48 

Overall mean 4.39 

 

The level of effectiveness of the BSU International Graduate Program in terms of the 

quality and the standards of monitoring was very satisfactory as revealed by the overall 

mean of 4.39. This means the effectiveness of the standard set by the institution is 

achieved. The desired quality of education for its foreign students is attained. The 

evaluation instrument used for the students fared well in the assessment. The 

administrator's evaluation of their students is remarkable as well as the evaluation of the 

students by their professors. The program for international students taken as a whole 

serves its vision well. The objectives laid down for its success are made viable because of 

the dedication and commitment of the institution’s administrators.  

 The different factors evaluated as bases in assessing the quality standards of BSU 

International Programs all fall at a very satisfactory level. The Personal Attributes of the 

faculty members got the highest rate which means that the assets of an institution are its 

faculty. Therefore, an educational institution needs to consider hiring the academic 

preparations and attitudes of its future faculty members. The faculty members should 

also have the potential of becoming school administrators for it shows in the bar that the 

success of the program of an institution lies also in the ability of the professor to manage 
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programs professionally. It is observed that the strength of the program got the lowest 

rate in the evaluation. 

 

 
Figure 2: Summary of Evaluation 

 

SP - Strength of the Program 

EAS - Engagement Activities of the Students 

AP - Appraisal of the Program 

CAPD - Commitment and Assurance of the Program Delivery of Administrators 

PMP - Professional Management of the Programs 

PAFM - Personal Attributes of the Faculty Members 

PSA - Professor as a Scholastic Administrator 

 

5. Conclusions 

 

The students of BSU Lifelong in Hong Kong positioned the level of effectiveness of the 

International Graduate Programs of BSU at a very satisfactory level. They were content 

with the graduate programs of BSU. The programs correspond to their needs, 

expectations, and society as well, as most programs were business-oriented. The program 

was accredited by Hong Kong and China Accreditation Agency. Lifelong Hong Kong 

was also validated and accredited by the United Kingdom regarding quality and 

standards.  

 Students of Lifelong stated that BSU improved their skills and helped their careers. 

Their analytical and presentation skills were developed. According to them, the standard 

of BSU was high, and it was good. The research-based program of BSU helped them solve 

problems. They were promoting BSU to their friends and colleagues. 

 The faculty members were energetic and knowledgeable. Most teachers were 

members of the Hong Kong Management Association. They had invited professors from 

Canada since they were assured that the delivery of the program was of quality.  
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 Special lectures were held on Sundays. They used modular approaches in 

teaching. Most engagement activities were online. Enrichment and continuous 

modification of the curriculum were done to comply with global standards and maintain 

quality education in Lifelong Hong Kong.  

 The strengths of the program were: the curriculum satisfied the needs of the global 

market, the faculty members were competent, effective, and efficient in handling their 

classes, the facilities were complete and appropriate in meeting the needs of the students, 

and students were encouraged to conduct research that would enhance their skills and 

potentials. 

 It was an opportunity for BSU as it was promoted to other countries. BSU 

International Graduate Programs is expanding to Asian Countries as well as in other 

continents like Africa, and soon in New York and Canada. 

 BSU International Graduate Programs was contributing to the financial stability 

of BSU as it contributed a big income to the school and international students of BSU 

were sponsors of Barangay scholars for they were paying triple the payment of a regular 

Filipino student. 

  

5.1 Recommendations 

It is recommended that similar studies be conducted on the effectiveness of International 

Graduate Programs of BSU in terms of quality and standards in other countries where 

BSU was currently connected: Macau, South Korea, Malaysia, Taiwan, Singapore, Japan, 

Vietnam, and Ethiopia in Africa. 

 A follow-up study on its program objectives is recommended to ensure that 

quality education is provided to the foreign students at Bulacan State University. The 

quality of education provided by the international community may be considered. 

 Research on the weaknesses of the program should be emphasized the strength of 

the program got the lowest rate though, it falls under the very satisfactory level. Specific 

weaknesses must be identified which failed to be identified in this research. 

 Further research on the qualifications of the faculty members, mental, and 

emotional fitness are suggested for the strength of an educational institution lies more in 

the educational qualifications of its faculty. 
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