European Journal of Education Studies
ISSN: 2501 - 1111

ISSN-L: 2501 - 1111

Available on-line at: www.oapub.org/edu

doi: 10.5281/zenodo.3678956 Volume 6 | Issue 12 | 2020

CAN INTERNAL MARKETING HELP TO REDUCE PHYSICAL
EDUCATION AND SPORTS TEACHERS” TURNOVER INTENTION?

Muhammed Omer Erent,

Gokhan Dokuzoglu?

Physical Education and Sports Teacher,
Balikesir, Turkey

2Physical Education and Sports Teacher,
Aydin, Turkey

Abstract:

In this study, internal marketing and turnover intention were discussed, and the effect of
internal marketing on physical education and sports teachers’ turnover intentions. The
internal marketing scale and the turnover intention scale, previously developed, were
used as data collection tools. In the study, 201 physical education teachers participated.
First reliability analysis and then descriptive statistics, correlation, and regression
analyses were performed on the obtained data. At the end of the study, it has been
understood that internal marketing had an effect on turnover intention, in other words,
internal marketing practices can help decrease teachers’ turnover intentions.
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1. Introduction

It is becoming more and more important for organizations to make products with more
equipped employees. Because one of the prerequisites for quality production is to have
skilled employees (Tabancali and Krumaz, 2014). However, it is not enough to have only
skilled employees. However, it is inevitable to make various practices that increase the
motivation and satisfaction of the employees. If employees are not satisfied, their
turnover intention will arise, and then they will quit (Abbas, Raja, Darr and
Bouckennooghe, 2012). This interrupts the production process (Poddar and Madupalli,
2012). Internal marketing can be seen as an important factor in preventing turnover
intention.

Internal marketing is the practice of motivating employees by meeting their needs
(Rafiq and Ahmed, 2000). According to this approach, the customer is divided into two
as “internal customer” and “external customer”. While the internal customer constitutes
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the employees of the whole company, the external customer is the people who receive
service from the organization (Berry, 1995). Internal marketing suggests that internal
customers (employees) should be satisfied first as a prerequisite for the formation of
external customer satisfaction (Berry and Parasuraman, 1991). Satisfied employee deals
better with external customers, thus increasing the satisfaction of the external customer
(Ahmed and Rafig, 2003). Satisfied external customers also benefit more from the
organization, thereby increasing the organization’s performance (Koys, 2001).

The turnover intention is that an employee experiences feelings of leaving their
organization (Mahdi et al., 2012). There are many factors that affect employees” turnover
intention. Some of these are positive and some are negative. For example, workplace
stress (Onay and Kilci, 2011), mobbing (Yildiz, 2018) increases employees’ turnover
intention, while job satisfaction and organizational commitment reduce employees’
turnover intention (Yildiz, 2011a). Internal marketing practices in organizations can also
help reduce employees’ turnover intention.

Physical education teachers are among the dynamics of the schools. Physical
education lesson provides students to be more athletic, healthier and more social
(MacNamara et al., 2011). Physical education and sports teachers play a major role in the
achievements of students. In addition, physical education and sports teachers are very
active in extracurricular sports activities (Boccaro, Kanters, Casper and Forrester, 2008).
A number of practices that will motivate physical education teachers in such an
important position should be implemented by school administrations. School
administrations should increase their satisfaction and minimize the possibility of
quitting, in order not to lose their teachers to rival schools. Internal marketing practices
can help reduce teachers’ turnover intentions.

In this article, the effects of internal marketing, which is considered to be an
important issue in terms of school efficiency and performance, on physical education and
sports teachers’ turnover intentions examined.

2. Method

The data used in this study were collected from physical education and sports teachers
in Turkey. The questionnaire was prepared on the internet and teachers were reached
with electronic communication tools. The purpose of the study was stated and they were
asked to participate. The participants were given a week and the number of
questionnaires returned after a week was 201.

In this study, two different scales were used to measure the internal marketing
and turnover intention. One is the internal marketing scale named IM-11 developed by
Yildiz and Kara (2017). This scale consists of 11 items. The other is the 3-item turnover
intention scale developed by Landau and Hammer (1986). Scale items were measured on
a five-point (1=strongly disagree; 5=strongly agree) Likert type scale.
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3. Findings

3.1. Demographic Findings of Teachers

78.6% of the teachers are male, 62.2% are married, 47.3% are 26-35 years old. 87.6% of the
teachers have an undergraduate degree. 68.7% of the teachers are permanent and only
12.4% of them have administrative positions. Most teachers (37.8%) have a working
period of 1-5 years (Table 1).

Table 1: Demographic Findings of Teachers

Variables Frequency Percent
Gender Male 158 78.6
Female 43 21.4
Age 25 and less 24 11.9
26-35 95 47.3
36-45 62 30.8
46-55 18 9.0
56 and over 2 1.0
Marital status Married 125 62.2
Single 76 37.8
Education Undergraduate 176 87.6
Graduate 23 1.4
Doctorate 2 1.0
Employment status Permanent status 138 68.7
Contractual status 63 31.3
Administrative position No 176 87.6
Yes 25 12.4
School level served Middle 118 58.7
Lycée 83 41.3
Length of working life 1-5 years 76 37.8
6-10 53 264
11-15 35 17.4
16-20 15 7.5
21-25 16 8.0
26-30 6 3.0

3.2. Reliability Analysis of the Scales
In the reliability analysis, the reliability coefficients of the scales were found to be quite

high. The alpha coefficient of the internal marketing scale is 0.951, the turnover intention
is 0.818.

3.3. Correlation Analysis

According to Pearson’s correlation findings, there is a significant and negative
relationship between internal marketing and turnover intention. As the working time
increases, teachers’ turnover intentions decreases. This indicates that teachers like their
professions (Table 2).
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Table 2: Correlation Analysis of Variables

Independent variables 1 2 3 4 5 6 7 8 9

1. Gender 1

2. Age -131 1

3. Marital status 194" | -.451" 1

4. Education -190" | 179" | -.200" 1

5. Employment status 118 | -.558" | .557" | -.130 1

6. Administrative duty -.050 .036 079 | 394" | .005 1

7. School level served .031 023 | -112 | .105 .000 | .021 1

8. Length of working life | -.079 | .802" | -.448" | .124 | -569" | -.017 | .006 1

9. Internal marketing -.058 112 .035 19 | -.078 | .069 | -.047 | .030 1

10. Turnover intention -017 | -2227 | 299" | .012 | .341" | .048 | .015 | -.253" | -.301"
*P<0.01; **P<0.05

3.4. Regression Analysis between Internal Marketing and Turnover Intention
According to the regression analysis, internal marketing affects teachers’ turnover
intentions significantly and negatively (Table 4). If internal marketing practices are good
in schools, teachers may not have turnover intentions.

Table 4: Regression Analysis between Internal Marketing and Turnover Intention

R R? Adjusted R? F P

.301 .090 .086 19.764 .000
Standardized beta value t

Internal marketing -.301* -4.446 .000

Independent variable: Internal marketing; Dependent variable: Turnover intention
*P<0.01

4. Conclusion

Our study has shown that internal marketing can help reduce physical education and
sports teachers’ turnover intentions. Leaving jobs is a serious problem for organizations.
Because, in the case of untimely employees leaving their jobs, there will be a disruption
in the service provided by the organizations to the customers. This will cause customer
satisfaction to decrease. Decreasing customer satisfaction means decreasing the efficiency
of organizations.

In the literature, there are similar studies to our study conducted in various
professional fields. In their research on nurses working in hospitals, Ha and Choi (2007)
found that internal marketing increased nurses’ job satisfaction and decreased their
turnover intention. In a similar study on nurses, Lee, Kim and Yoon (2011) found that
internal marketing reduced their turnover intentions. Chang and Chang (2008), in their
work on tourism and leisure hotel employees, found that internal marketing reduced
employees’ turnover intentions. The authors stated that within the internal marketing
practices, employees will not have turnover intentions if they are provided practices such
as the necessary training and development opportunities, rewarding their performance,
supporting from managers and participating in the decisions, listening to the problems
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of the employees. In a study on employees working sports organizations, Yildiz (2014)
found that internal marketing has increased the job satisfaction of the employees and
reduced the turnover intention.

When the studies in the field of education are examined, the works of Yuce and
Kavak (2017) attract attention. The researchers examined the effect of internal marketing
on teachers’ turnover intention. At the end of the research, they found that internal
marketing decreased the teachers” turnover intentions.

The most important element of internal marketing practices is that senior
management shows effective leadership (Wieseke, Ahearne and Lam, 2009). Yildiz (2018)
emphasizes that if there is effective leadership in organizations, the problems
experienced by the employees will decrease and therefore the quits will decrease. It is
also suggested that effective leadership will increase both organizational commitment
and organizational citizenship behavior of employees (Kent and Chelladurai, 2001;
Yildiz, 2011b). Another thing that is effective in reducing employees’ turnover intention
is to improve the quality of working life (Yildiz, 2013). Internal marketing practices
increase teachers’ quality of work life and increase their organizational commitment (Yu,
Yen, Barnes and Huang, 2019; Yuce and Kavak, 2017) and extra role feelings (Abzari and
Ghujali, 2011). Thus, teachers can feel more willing to work voluntarily for their students
and school. As teachers are the most important dynamics of schools, highly motivated
teachers will achieve their educational achievements both on a student and school basis.
Thus, the image of the school in front of the parents and society will increase.
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