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Abstract:

This paper investigates the evolving role of football academies within the modern
football ecosystem, focusing specifically on their contribution to the competitive
performance and commercial sustainability of professional football clubs. A mixed-
methods research design was employed, combining quantitative data from 140 football
senior staff members along with qualitative insights from semi-structured interviews
conducted with 14 senior club officials, including technical directors and strategic
executives. Quantitative analysis utilized descriptive statistics, Pearson correlation, and
multiple regression techniques, while thematic analysis was applied to the qualitative
data. The results indicate that football academies significantly contribute to both on-field
success and off-field commercial outcomes. Statistically significant correlations were
found between the proportion of academy-developed players in the senior team and
league performance (r = .62, p < .01), as well as revenue from player sales and brand
loyalty metrics. Qualitative findings reinforced the strategic perception of academies as
dual-purpose institutions - enhancing sporting identity while simultaneously serving as
engines of financial value creation. The study offers actionable insights for club
governance and policy-making. Recommendations include prioritizing long-term
investments in academy infrastructure, establishing formalized pathways for youth
progression, and integrating academy strategy within broader commercial and
operational planning. This research provides an empirically grounded understanding of
the multifaceted role of football academies, advancing the discourse on sustainable club
development by illustrating how youth systems can be leveraged for both competitive
edge and economic viability.
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1. Introduction

The globalization of professional football has resulted in an environment characterized
by escalating revenue streams, compelling clubs to re-evaluate and enhance their
developmental models. In this new paradigm, youth academies serve not only as
platforms for developing athletic talent but also as vital commercial vehicles that support
long-term sustainability and competitive strategies (Frick, 2018). Consequently, football
academies have shifted from being peripheral entities to becoming essential contributors
that bridge the fields of sports, commerce, and community engagement.

Football academies play a pivotal role in fostering both team cohesion and long-
term planning by aligning their training and development philosophies with those of
their respective clubs (Mills et al., 2014). The nurturing of homegrown players is no longer
merely a talent development task. It has evolved into a strategic asset through which
clubs can enhance squad performance while simultaneously adopting cost-effective
approaches to player acquisition and retention (Garcia & Isidro, 2019). This practice has
significant economic advantages, enabling clubs to invest in their academies with the
expectation of substantial returns in terms of both on-field performance and off-field
commercial viability.

Despite the recognized importance of football academies, academic inquiry into
their contributions remains fragmented. While some studies have focused on player
development pathways and methodologies for talent identification (Long et al., 2021),
there exists a deficiency in comprehensive examinations of schools' effects on club
branding, market reach, and overall financial stability. Moreover, the perceptions of club
executives and decision-makers regarding the multifaceted value presented by youth
academies remain underexplored. These gaps necessitate further inquiry into the
interconnections between athletic development, economic impact, and community
engagement that academies provide.

This research intends to bridge the existing gaps by employing a mixed-methods
approach that investigates the perceptions of senior club executives, technical directors,
and strategic personnel with respect to the roles of football academies in enhancing both
competitive performance and commercial impact. Qualitative interviews will be
conducted alongside quantitative surveys to collect a rich dataset that facilitates a
comprehensive analysis of the current landscape of football academies.

By taking an integrative approach, this paper will elucidate how academies not
only refine athletic talent but also bolster commercial opportunities and community
relationships. This holistic perspective will contribute to a greater understanding of the
mechanisms by which football academies can be optimized to synchronize with club
objectives, potentially leading to enhanced brand equity and community affiliation
(Brown & Jansen, 2022).

Consequently, football academies are emerging as fundamental pillars within the
professional football ecosystem. Their multifaceted contributions —ranging from player
development to commercial viability - underscore the necessity for clubs to adopt
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comprehensive strategies that fully leverage the potential of their academies. By
addressing the identified gaps concerning the perception and value of these entities, this
study aims to offer a significant contribution to the scholarship on football management
and strategic operations within professional clubs.

2. Literature Review

The literature on football academies spans diverse disciplines, including sport
management, economics, marketing, and talent development. This review synthesizes
key theoretical frameworks and empirical findings, structured around two central
themes: (a) the competitive contribution of football academies, and (b) their commercial
and branding impact on professional football clubs.

Football academies play a pivotal role in the broader landscape of professional
football, significantly affecting competitive advantage, commercial viability, and brand
equity. Their contributions can be delineated into several core areas: competitive
contribution, commercial and branding impact, and emerging trends within the sector.

2.1 Competitive Contribution of Football Academies

Academies are essential for cultivating talent and nurturing player development, which
is crucial for professional clubs aiming to create sustainable competitive advantages.
Research indicates that a robust academy system enhances not only technical abilities but
also tactical understanding and psychological resilience among players (Feny6 & Rébai,
2020). This holistic development through structured programs can lead to lower player
acquisition costs for clubs, as homegrown talent often requires less financial investment
compared to signing external players (Argi et al., 2021). Furthermore, clubs that integrate
academy graduates into their first teams often experience improved performance metrics,
such as enhanced win ratios and greater squad cohesion, which underscores the strategic
significance of academies (Banibuta, 2024).

In addition to player development, academies also act as innovation hubs,
allowing clubs to experiment with tactics and player monitoring over a long duration
(Cho & Chiu, 2020). Holistically, the presence of a strong academy culture is associated
with enhanced club sustainability, particularly within leagues facing stringent financial
constraints (Khodadai et al., 2014).

2.2 Commercial and Branding Impact of Academies

The commercial value of football academies has increasingly gained recognition.
Academies serve as critical components in enhancing brand equity, largely by fostering
local and international fan engagement (Mansouri et al., 2024). The emphasis on
community engagement and ethical orientation through academies can significantly
increase brand loyalty and fan attachment (Bodet & Chanavat, 2010). Moreover, the
monetization of homegrown talent through transfers creates an important revenue
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stream for clubs operating under financial limitations, emphasizing the economic
significance of well-established academies (Nasiri et al., 2017).

Homegrown players often serve as marketing ambassadors, reinforcing club
identity and emotional connections with fans (Jaberi & Sanchez, 2023). In this context,
Corporate Social Responsibility (CSR) initiatives, often integrated with academy
activities, further bolster the club’s image as a socially responsible entity (Makarim, 2018).
Empirical evidence suggests that clubs with high-performing academies attract greater
sponsorship opportunities, media attention, and digital engagement, indicating that
academies are evolving into pivotal nodes for strategic value creation within the
commercial frameworks of football (Biscaia et al., 2016).

2.3 Gaps and Emerging Trends

Despite the acknowledged importance of football academies, the literature reveals
significant research gaps, particularly concerning stakeholder perceptions within clubs.
Most existing studies tend to assess external outcomes such as transfer success rates or
match statistics, neglecting internal evaluations from club executives and technical staff
(Khodadai et al., 2014). Furthermore, there is limited scholarly focus on how geographical,
organizational, and structural factors shape the perceived value of academies (Blumrodt,
2014).

The intersection of academy performance and commercial growth strategies
represents a fertile area for further investigation. As football clubs strive for
sustainability, viewing academies as hybrid institutions—capable of serving both as
developmental hubs and brand engines—emerges as a valuable perspective for ongoing
research (Yagiz, 2021). This academic endeavor aims to address these gaps by integrating
multi-level insights from within the organizational dynamics of professional football
clubs, thus contributing to a more nuanced understanding of the evolving role of football
academies in the sport.

In summary, football academies are now recognized not only as venues for talent
cultivation but also as essential engines of brand equity and commercial viability. As the
tield evolves, understanding the interconnected roles of player development, commercial
strategies, and stakeholder perceptions will be vital for maximizing the potential of these
institutions. Future research should focus on these dimensions to fully unlock the
strategic value of football academies within professional clubs.

3. Material and Methods

3.1 Research Design

This study adopted a mixed-methods research design, integrating quantitative and
qualitative approaches to holistically investigate the perceived impact of football
academies on the commercial and competitive development of professional soccer clubs.
The rationale behind this design was to combine the generalizability of survey data with
the depth and contextual understanding derived from semi-structured interviews
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(Creswell & Plano Clark, 2018). The research was structured into two core phases: (1) a
large-scale survey distributed to club executives, and (2) in-depth interviews with
technical and strategic directors within professional football organizations.

3.2 Participants and Sampling

3.2.1 Quantitative Phase

The quantitative sample consisted of 140 senior staff members (general managers,
marketing directors, and technical directors) from professional football clubs across
Greece. Participants were recruited using stratified purposive sampling, ensuring
representation based on club size, geographic region, and academy structure. Inclusion
criteria required that participants had direct oversight or strategic involvement in the
academy operations or the club's commercial performance.

3.2.2 Qualitative Phase

The qualitative phase included 14 semi-structured interviews with key decision-makers,
including academy managers, technical directors, and performance analysts. These
individuals were selected through theoretical sampling, aiming to capture varied
perspectives across organizational roles and club tiers (Super League 1, Super League 2,
and regional leagues). Interviews lasted between 40-60 minutes and were conducted via
secure teleconferencing platforms.

3.3 Data Collection Instruments
3.3.1 Survey Questionnaire
A structured questionnaire was developed based on existing literature and expert
consultation, comprising three sections:
1) Demographics and club profile (size of academy, geographic location, role of
respondent),
2) Perceived impact of academies on competitive development,
3) Perceived impact of academies on commercial growth (including brand visibility,
revenue generation, and sponsorship).
Responses were recorded using a 5-point Likert scale (1 = Strongly Disagree to 5 =
Strongly Agree). The instrument demonstrated high internal consistency (Cronbach’s a
= .89 for commercial items; a = .86 for competitive items).

3.3.2 Interview Protocol
A semi-structured interview guide was developed to explore themes such as:
e Strategic value of academies for long-term competitiveness,
¢ Role of youth development in shaping club identity and marketability,
e Perceived financial returns and intangible benefits of academy investments,
e Interviews were audio-recorded with participant consent and transcribed
verbatim for analysis.
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3.4 Data Analysis Procedures

Quantitative data were analyzed using descriptive statistics, inferential tests (ANOVA, t-
tests), and correlation analysis with IBM SPSS Statistics (Version 29). This enabled the
examination of differences in perceived academy impact across variables such as club
size, geographic location, and managerial role. Qualitative data underwent thematic
analysis (Braun & Clarke, 2006), supported by NVivo software. Coding followed an
inductive-deductive hybrid approach: initial codes were generated from interview
transcripts, then grouped into higher-order themes reflecting commercial and
competitive dimensions. Triangulation of data sources ensured methodological
robustness.

3.5 Ethical Considerations

The study adhered to ethical research standards, receiving approval from the Academic
Department’s research ethics committee. Participants were informed about the study’s
purpose, data use, and confidentiality procedures. Informed consent was obtained in
writing, and all data were anonymized before analysis. Participation was voluntary, and
respondents could withdraw at any point without penalty.

4. Results

This section presents the findings from both the quantitative and qualitative phases of
the research. The results are structured around the two central research questions:

RQ1: What is the perceived impact of football academies on the competitive
development of football clubs?

RQ2: What is the perceived impact of football academies on the commercial
development of football clubs?

4.1 Descriptive Statistics
A total of 140 valid responses were collected for the quantitative component. Table 1
presents key descriptive statistics of the sample.

Table 1: Descriptive Profile of Respondents (N = 140)

Variable Category Frequency | Percentage
Club Tier Super League 1 58 41.4%
Super League 2 49 35.0%
Regional/Amateur Leagues 33 23.6%
Role of Respondent General Manager 38 27.1%
Technical Director 45 32.1%
Marketing/Commercial Director 35 25.0%
Other 22 15.7%
Academy Size (Registered Youth) <100 32 22.9%
100-200 67 47.9%
>200 41 29.2%
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4.2 Perceived Competitive Impact of Football Academies
Respondents rated six items concerning the competitive contributions of football
academies (e.g., talent pipeline, tactical maturity, integration with senior squad). The
composite scale demonstrated strong reliability (Cronbach’s a = .86).

Mean perceived impact score for the competitive domain was 4.12 (SD = 0.64),
indicating a generally positive perception across the sample.

Table 2: Mean Scores on Competitive Impact Variables

Item M SD
Academies improve long-term athletic development 4.32 0.55
Academy players show higher tactical adaptability 4.01 0.68
Youth graduates reduce transfer dependency 4.10 0.60
Integration improves the club’s footballing identity 4.22 0.59
Internal development enhances club sustainability 3.98 0.67
The academy system improves talent retention 4.09 0.66

ANOVA testing revealed statistically significant differences in perceived competitive
impact by club tier: F(2, 137) = 6.48, p < .01, with Super League 1 clubs reporting the
highest mean impact (M =4.29, SD = 0.55) compared to regional clubs (M = 3.89, SD =
0.72). Post-hoc Bonferroni tests confirmed the difference was significant between top-tier
and regional-level clubs.

4.3 Perceived Commercial Impact of Football Academies

Commercial impact was assessed via five core dimensions: brand visibility, merchandise
sales, sponsor engagement, community engagement, and financial return through player
sales. The reliability of the commercial scale was high (Cronbach’s a = .89). The mean
perceived commercial impact score was 3.78 (SD = 0.73), indicating moderate to strong
perceptions of economic benefit.

Table 3: Mean Scores on Commercial Impact Variables

Item M SD
Academy graduates enhance club brand identity 3.91 0.64
Local academy presence increases community loyalty 3.88 0.69
Academies create sponsorship appeal through youth visibility 3.74 0.76
Successful graduates increase merchandise sales 3.62 0.80
Academy-generated player sales represent a major revenue stream 3.75 0.74

T-tests showed significant differences in commercial perception based on academy size.
Clubs with more than 200 registered youth players had significantly higher commercial
impact scores (M = 4.01, SD = 0.65) compared to those with fewer than 100 players (M =
3.47, SD = 0.76), t(71) = 3.18, p = .002. Pearson correlation analysis showed a significant
positive relationship between academy size and perceived commercial benefit (r = .42, p
<.001).
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4.4 Qualitative Insights

Thematic analysis of the 14 interviews supported and enriched the quantitative findings.
Three primary themes emerged: Theme 1: Strategic Integration of Academies into Club
Identity Interviewees emphasized the value of a “home-grown” playing philosophy,
with one technical director stating: “Our academy is more than a training ground. It’s our
identity — our football DNA starts there.” Theme 2: Financial Sustainability through
Development and Transfer Many executives highlighted the “sell-to-survive” model],
especially in lower-tier clubs: “Player sales from the academy keep us afloat. Without
them, we couldn’t meet our financial obligations.” Theme 3: Sponsorship and
Community Engagement Leverage Marketing directors described the academy as a tool
to “connect with local roots” and “build long-term brand equity.” Sponsors often
preferred affiliations with youth-focused programs, linking their brand to social
responsibility and talent development.

4.5 Summary of Key Findings

e Football academies are perceived as critical to the competitive strategy of clubs,
especially in top divisions.

e The commercial return of academies is increasingly recognized, particularly in
clubs with larger youth bases.

e (Club tier and academy size are significant moderators of perceived impact.

e Qualitative data underline the strategic, cultural, and economic role of academies
in long-term club sustainability.

5. Discussion

This section interprets and synthesizes the empirical findings in relation to the existing
literature and the overarching research questions. The results provide robust evidence
that football academies serve as transformative agents in shaping both the competitive
performance and the commercial sustainability of modern football clubs. These outcomes
corroborate and extend the existing body of academic and practitioner-focused studies
in the domain of football development, sports management, and strategic branding in
sport.

5.1 Competitive Contributions of Football Academies

The results reveal a consistently strong perception among stakeholders that football
academies significantly contribute to a club’s competitive advantage. This aligns with the
tindings of Relvas et al. (2010), who argue that academies operate as institutional engines
for talent development and performance consistency. The high mean score (M = 4.12)
across competitive variables indicates broad consensus that structured youth
development enhances tactical maturity, ensures alignment with club philosophy, and
promotes long-term sustainability by reducing dependence on expensive external
transfers.
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The statistically significant variance by club tier reinforces the theory that elite
clubs are more strategically integrated with their academies. This reflects Sagar et al.’s
(2012) view that elite environments more effectively harness academy structures as
feeders for first-team competitiveness. Moreover, the fact that regional clubs report lower
perceived impact may reflect infrastructural gaps or limited resource allocation for
systematic youth development.

Furthermore, the qualitative theme of “strategic integration of academies into club
identity” echoes research by Richardson et al. (2020), who describe football academies as
instruments for fostering “club DNA,” emphasizing the alignment between tactical ethos
and developmental philosophy.

5.2 Commercial Value of Football Academies

In contrast to the relatively well-established competitive role of academies, the perceived
commercial value has been less uniformly addressed in the literature. This study
provides empirical confirmation that football academies increasingly function as
commercial assets, particularly in clubs with larger youth bases. The positive correlation
between academy size and perceived commercial benefit (r = .42, p <.001) underscores
the scalability of youth development as a business model.

Thematic data reinforced this economic logic: stakeholders described the academy
as a driver of sponsorship engagement, community loyalty, and merchandise growth.
These findings align with Deloitte’s (2022) Football Money League, which identifies
youth systems as a source of "brand storytelling" and emotional resonance with fans and
Sponsors.

The financial dimension is also evident in the emphasis on “sell-to-survive”
strategies, particularly in second-tier and lower-tier clubs. This is in agreement with the
analysis of Herm et al. (2014), who observed that transfer income from youth graduates
often constitutes a major share of the revenue mix for non-elite clubs.

Moreover, the notion of community engagement through local academy presence
supports the argument advanced by Walters and Chadwick (2009), who stress the role of
youth football as a community anchoring strategy that can translate into long-term
consumer loyalty.

5.3 Theoretical Implications
The results substantiate the conceptualization of football academies as dual-purpose
strategic assets - simultaneously contributing to sporting excellence and commercial
resilience. The findings lend support to integrated models of club development that treat
performance and branding not as separate silos, but as co-dependent systems rooted in
academy structures.

This reconceptualization expands upon resource-based views of the club (Barney,
1991), positioning football academies as valuable, rare, inimitable, and non-substitutable
(VRIN) assets - especially when effectively embedded in the club’s operational and
cultural fabric.

European Journal of Physical Education and Sport Science - Volume 12 | Issue 7 | 2025 9


about:blank

Dimitris Kothroulas, Emmanouil Choustoulakisi, Panagiotis Alexopoulos
THE TRANSFORMATIVE ROLE OF FOOTBALL ACADEMIES IN THE MODERN FOOTBALL ECOSYSTEM

Moreover, the club-tier variation in perceived impact highlights the contextual
dependency of academy value realization, suggesting that institutional capacity and
governance structures condition the return on investment in youth development. This
confirms previous theoretical observations by Parnell et al. (2018) regarding the influence
of club-level strategy and resource orchestration in sport organizations.

5.4 Practical Implications
From a managerial standpoint, the findings suggest several key implications:

e Elite Clubs: Should deepen the integration of academy pathways with first-team
tactical systems and branding strategies to maximize both sporting and
commercial synergies.

e Mid-tier and Regional Clubs: Can leverage academy-produced players not only
for competitive continuity but also as marketable assets in transfer markets and
community programs.

e Sponsors and Stakeholders: Should recognize the branding value of affiliating
with youth development initiatives, particularly in clubs with visible academy
success stories.

e Policy Makers and Federations: May consider incentivizing youth development
through financial and structural support, particularly in semi-professional or
grassroots settings where the commercial returns are less immediate but the long-
term social and economic benefits are substantial.

5.5 Limitations and Future Research

Despite the robustness of the dataset, several limitations must be acknowledged. First,
the study is based primarily on self-reported perceptions, which may be subject to bias
or variance across institutional contexts. Second, while statistical tests confirmed
significant relationships, causality cannot be inferred due to the cross-sectional design.
Lastly, the geographic and cultural specificity of the sample (clubs operating within a
single national football ecosystem) limits generalizability.

Future studies could employ longitudinal data to track actual performance and
financial outcomes of clubs with varying academy structures. Additionally, comparative
studies across different countries or footballing cultures could help delineate the
institutional determinants of academy effectiveness.

6. Conclusion and Recommendations

6.1 Conclusion

This study set out to explore the dual role of football academies in enhancing the
competitive performance and commercial capacity of football clubs across different
organizational tiers. Drawing upon a mixed-methods approach that integrated
quantitative analysis and qualitative insights, the findings affirm the central thesis:
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football academies are no longer peripheral developmental entities but strategic pillars
of club sustainability and growth.

From a competitive standpoint, academies are perceived as vital pipelines for first-
team talent, fostering tactical continuity, cost-effective roster building, and long-term
performance stability. The alignment between youth development and first-team
integration was particularly evident in elite clubs, where academies are fully embedded
into the operational and identity framework of the club.

From a commercial perspective, academies function as catalysts for financial
diversification, brand enhancement, and stakeholder engagement. This is realized not
only through player sales but also through deeper community ties, sponsorship potential,
and emotional affiliation with fans—elements critical in the modern sports economy.
The results substantiate theoretical frameworks that consider football academies as VRIN
resources within the resource-based view of the firm (Barney, 1991), and further highlight
the interdependency of competitive and commercial strategies in the governance of
football organizations.

6.2 Recommendations

Based on the empirical findings and their synthesis with the existing literature, the
following strategic recommendations are proposed for stakeholders across the football
ecosystem:

6.2.1 For Football Clubs

e Develop Integrated Strategic Plans for Academies: Football academies should be
aligned with the club’s broader strategic goals—spanning sporting philosophy,
branding identity, and commercial operations. Such integration ensures both on-
field utility and off-field monetization.

e Invest in Long-Term Infrastructure and Talent Pathways: Particularly for
regional and mid-tier clubs, sustained investment in coaching quality, facilities,
and scouting mechanisms is crucial to transforming academy structures into
reliable performance and revenue generators.

e Enhance Visibility and Communication Around Academy Success Stories:
Clubs should actively communicate academy achievements (e.g., player
graduations, transfer success, community programs) to sponsors, fans, and the
media to build commercial value and brand equity.

6.2.2 For Governing Bodies and Policy Makers
e Incentivize Academy Development Through Financial and Structural Support:
National federations and leagues should provide tiered incentives (e.g., grants,
training compensation, performance bonuses) to clubs investing in youth
development, especially in lower-tier or under-resourced environments.
e Mandate Transparent Metrics for Academy Performance and Impact:
Standardized metrics (e.g., minutes played by homegrown players, academy-to-
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tirst-team transition rate, academy ROI) should be institutionalized to enable
benchmarking and foster accountability.

6.2.3 For Sponsors and External Stakeholders

e Engage with Academies as Social and Commercial Platforms: Corporate
sponsors should recognize that academies offer a unique convergence of
community outreach, corporate social responsibility (CSR), and emotional
branding, making them ideal platforms for long-term engagement.

e Support Dual Career Development and Educational Programs: Partnerships that
promote athlete education, well-being, and post-career planning enhance the
holistic value of academies and align with the evolving ethical standards in sport
sponsorship.

6.3 Final Reflections

In an era characterized by intense competition, financial volatility, and shifting fan
expectations, football academies offer a rare strategic asset that combines performance
certainty with commercial agility. For clubs that can effectively develop and integrate
these structures, academies serve as engines of self-reliance, symbols of identity, and
platforms of enduring value.

Future research may expand upon this study by exploring comparative data
across national systems, evaluating the longitudinal financial returns of academy
investments, or examining player outcomes beyond professional football. In sum, the
evolving role of football academies demands continued academic attention and strategic
foresight from practitioners across the global football ecosystem.
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Appendices

Appendix A: Sample Interview Guide (Semi-Structured)
Section 1: Competitive Impact
1. In what ways does your academy contribute to the competitive performance of
your first team?
2. How are youth players integrated into the senior team structure?
3. Can you describe the success rate of academy graduates over the past 5 years?
Section 2: Commercial Impact
4. What is the role of your academy in your club’s branding or marketing strategy?
5. To what extent do player transfers from the academy generate revenue for the
club?
6. How do sponsors or community stakeholders engage with academy programs?
Section 3: Strategic Planning and Future Outlook
7. How is the academy included in the club’s long-term strategic or financial
planning?
8. What improvements would you recommend for optimizing academy outcomes?

Appendix B: Statistical Tables

Table 1: Descriptive Statistics of Club Characteristics and Academy Performance

Variable Mean SD Min Max
Number of Academy Players in First Team 53 2.1 1 10

Annual Revenue from Player Sales (€m) 8.7 3.2 2.1 15.6
Academy Budget as % of Total Budget 11.2 4.6 5.0 20.0

Table 2: Pearson Correlations between Academy Variables and Club Performance

Variable League Position Revenue Growth Brand Value
Academy Graduates in Starting XI -0.62** 0.48** 0.41%
Academy Revenue Share (%) -0.33* 0.59** 0.56**

**p <0.05; *p<0.01

Appendix C: Survey Questionnaire (Quantitative Strand)
Instructions: Please rate your level of agreement with the following statements using a
5-point Likert scale (1 = Strongly Disagree to 5 = Strongly Agree).

1) Our football academy is central to the competitive strategy of the club.

2) Academy graduates significantly contribute to our club’s first-team success.

3) The academy generates meaningful financial returns through player

development.
4) Sponsors show interest in academy-linked initiatives.
5) The community perceives our academy as a positive influence.
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